[image: Macintosh HD:Users:nigelanastasi:Desktop:dots-01.png]Application Form – Interreg Italia-Malta - ENISIE– Co Innovation Workshop Support	


[image: ][image: ]





Application Form (V2)

Co-Innovation Workshop Support

	


Application Forms are to be filled and signed as required.  A scanned copy of the complete application form is to be submitted to  Malta Enterprise on  network@mlsp.com.mt   Applicants may contact Malta Life Sciences Park on +356 22477601 or email :  jackie.marney@maltaenterprise.com for guidance on filling out this application.
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Co-Innovation Workshop Support

Support Measure Summary 
The grant/s are for:
· Part 1: The running of a co-innovation workshop for the Applicant Enterprise to introduce innovative products, processes or services.  (Maximum grant of € 5,000 excluding VAT)
· Part 2: If selected, the implementation of the workshop recommendations at the Applicant (Additional maximum grant € 8,400 excluding VAT)
The workshop will be organised by the Lead Expert who will work with the Applicant to submit this application.  The target innovation at the Applicant will be detailed below.
The Lead Expert will also put together a team of Experts to participate in the co-innovation workshop and, if selected, to implement the selected recommendations.  The details of the Experts are to be included below.  Whilst submissions with four experts are preferred, submissions with less experts maybe considered on the strength of the CV/s submitted.  The grants by Malta Enterprise will be directly paid to the Experts who in turn will deliver their expertise service to the Applicant.
The Applicant senior management will also be identified to participate in the workshop.

Lead Expert Details
	Name:			
	

	Registered Address	
	

	
	

	Expertise:		
	

	Mobile No.		
	

	e-mail			
	

	VAT No.
	

	Income Tax No.
	


Applicant Details
	Name
	

	Primary Contact Person
	

	Designation
	

	Registered Address	
	

	
	

	Sector
	

	Mobile No.
	

	e-mail
	

	Web site
	

	Business Type
	

	Date Established
	

	Business identification No.
	

	Jobplus employer No.
	

	VAT No.
	

	Income Tax No.
	




Document Checklist
The Application needs to include the following documents to be considered complete:
· Application Form
· Undertaking in Difficulty Declaration
· Data Protection document.
· De Minimis Declaration
· CVs of each expert
· Quotation from each expert

	CRITERIA FOR BENEFICIARIES - FIRST STEP OF ELIGIBILITY

	1.1 Coherence with the main Enisie objectives
Introduce your business activity.   How can you increase Malta-Sicily (cross-border) commercial activities with a positive social and environmental impact?  How have your operations been affected with the Covid-19 epidemic? 10 points

	

	1.2 Potential impact – What innovation in your business operations do you believe can lead to increased revenue, business profits, employees and wages?  (Numeric targets please) Proposals should ideally be in Artificial Intelligence, Internet of Things, Big Data, Additive Manufacturing and Augmented Reality. What impact would your proposals have on the business community?  Describe your possible positive impact on the local or cross-border (Sicily) society?  25 points

	

		Annual Enterprise Figures
	Current
	Potential

	Revenue
	
	

	Profits
	
	

	Employees (FT) + (PT)
	
	

	Wages
	
	




	

	1.3 Resilience (Adaptability) - How have your operations changed recently?  Were the shareholders, management and employees willing to readjust their contribution to maximise the benefits of such changes?  How have you invested in training your employees to implement these changes?  Have you contracted external experts to help implement your changes? If so how? 10 points

	

	1.4 Innovation/market fit - How will your proposed innovation to improve your products, services or processes, fit in the market?  What are your intended competitive advantages?   What efforts can be done to include a Sicily-Malta (cross border) commercial activity?  10 points

	

	1.5 Financial outlook.  What financing have you used to implement recent innovations?  What are the prospects for you to finance your innovation to boost, regenerate or even relaunch your business?  15 points

	

	1.6 Team - Who is your current management responsible for innovation and change? What are the specific skills in leadership, social innovation, technology, quality, costings of operations, logistics, marketing and digitisation?  Does management participate in workgroups to formulate and implement changes?  Have you experience in engaging experts to complement the skills required?  Is this expert effort done individually, or do they work as a group?  (More details required in the table below) 20 points

	

	1.7 Awareness How are you going to participate in disseminating lessons learnt in this experience as case studies to motivate others?  10 points

	





PART 1: Co- Innovation Workshop
The Co-Innovation Workshop will formulate innovative products, services or processes for the Applicant.  The proceedings and reporting will take the form of:
· Business Check: a co-innovation workshop, to be attended both by the project partners' representatives and by a maximum of four (4) external experts identified based on the specific needs of the target Applicant.
· Business Blueprint: a document indicating the productivity requirements, necessary activities, milestones, objectives and results that the Applicant must achieve in order to effectively embark on a path of recovery.
Proposals should ideally be in Artificial Intelligence, Internet of Things, Big Data, Additive Manufacturing and Augmented Reality.
The Workshop will be delivered by the Expert team with the participation of the Applicant’s senior management.  The Lead Expert and Social Innovation Expertise (1 &2) are mandatory and part of the 3 expertise areas.

	
	Function of Workshop Participant
	Participant Name, e-mail, mobile
	Management 
or expert
(total 3 expertise)
(cross out where necessary)

	1
	Lead Expert to put together Applicant proposal and run co-innovation workshop utilising Innovation Workshop tools and techniques
	
	Expertise (mandatory)

	2
	Social Innovation expert for a positive community impact through improvement environmental performance by identifying waste streams and resource usage as well as considering circular economy elements
	
	Expertise (mandatory)

	3
	Technical review of products, processes and services together with the implementation of quality systems and the attainment of product process certifications.
	
	Expertise/ Management

	4
	Costings of operations to monitor and reduce errors; and improve accountability following a review process to identify inefficient use of resources
	
	Expertise/ Management

	5
	Logistics; Improvements to the flow of goods, materials and/or information review following a review of the interaction between functions,  reviewing customer handling procedures and propose solutions to enable excellent customer service.
	
	Expertise/ Management

	6
	Marketing; Assess market dynamics, fluctuation in demand and changes in consumer behaviour to reposition product and service offering as may be required
	
	Expertise/ Management

	7
	Digitisation including the deployment and/ or inclusion of digital technologies in your products and services, such as IoT, artificial intelligence, machine learning and predictive analytics.
	
	Expertise/ Management

	8 
	Other (insert details here)

	
	Expertise/ Management


Experts can be from:
· The Chamber of Commerce list 
· The ENISIE Koine expert list in order to access cross-border international expertise
· Other experts

Submissions with multiple experts will be preferred.  However, submissions with less than four experts will also be considered.  In such cases, the CVs submitted should reflect expertise in multi areas.
All experts and management are to each submit 
· a 2 page cv with this application.  
· [bookmark: _Hlk72415620]The applicant must also submit a formal quotation from each expert detailing tasks, costs and hours.
Expected duration of this support	 

Applicants are reminded that as per guidelines criteria, the delivery of the expertise may not commence before the application is approved by Malta Enterprise
Total Workshop Cost € 		

Note: Should the Total Workshop Cost exceed the grant value of €5000, and be borne by the Applicant, this will be considered favourably during the evaluation process.



PART 2: •If selected, this consists of the implementation of the workshop recommendations at the Applicant (Additional maximum grant € 8,400 exl.VAT).  
This section can only be filled in and resubmitted at the end of a successful Co-Innovation Workshop (Part 1) 
· Complete with an acceptable Business Blueprint including details on how the recommendations will be implemented with the supervision of the experts (this is a requirement in order to proceed to Part 2 of this support)
· The applicant must also submit a formal quotation from each expert detailing tasks, costs and hours.
· 
Submissions with multiple experts will be preferred.  However, submissions with less than four experts will also be considered.  In such cases, the CVs submitted should reflect expertise in multi areas.
	Table 2 - ASSESSMENT CRITERIA FOR APPLICANT ENTERPRISES - SECOND STEP OF ELIGIBILITY

	2.1 Summarise how the experts noted above can help your management implement the recommendations detailed in the Business Blueprint?  The submission is preferred to be in line with the funding objectives of Social Innovation, and utilisation of Enisie services. - 20 points

	

	2.2 What is the potential of tangible cross-border (Sicily Malta) activities arising from the implementation of the Business Blueprint recommendations?  15 points

	




	2.3 Potential of the institution/enterprise to create new jobs – 15 points

	



Applicants are reminded that as per guidelines criteria, the delivery of the expertise may not commence before the application is approved by the Corporation.
Total Implementation Cost € 		€

Note: Should the Total Implementation Cost exceed the maximum grant value of Euro 8400, and be borne by the Applicant, this will be considered favourably during the evaluation process.
The grants by Corporation will be directly paid to the Experts who in turn will deliver their expertise service to the Applicant.


Declaration that Applicant is not an Undertaking in Difficulty 
An ‘undertaking in difficulty’ is defined as an undertaking in respect of which at least one of the following circumstances occurs:

(a) In the case of a limited liability company (other than an SME that has been in existence for less than three years or, for the purposes of eligibility for risk finance aid, an SME within 7 years from its first commercial sale that qualifies for risk finance investments following due diligence by the selected financial intermediary), where more than half of its subscribed share capital has disappeared as a result of accumulated losses. This is the case when deduction of accumulated losses from reserves (and all other elements generally considered as part of the own funds of the company) leads to a negative cumulative amount that exceeds half of the subscribed share capital. For the purposes of this provision, ‘limited liability company’ refers in particular to the types of company mentioned in Annex I of Directive 2013/34/EU1 and ‘share capital’ includes, where relevant, any share premium.
(b) In the case of a company where at least some members have unlimited liability for the debt of the company (other than an SME that has been in existence for less than three years or, for the purposes of eligibility for risk finance aid, an SME within 7 years from its first commercial sale that qualifies for risk finance investments following due diligence by the selected financial intermediary), where more than half of its capital as shown in the company accounts has disappeared as a result of accumulated losses. For the purposes of this provision, ‘a company where at least some members have unlimited liability for the debt of the company’ refers in particular to the types of company mentioned in Annex II of Directive 2013/34/EU.
(c) Where the undertaking is subject to collective insolvency proceedings or fulfils the criteria under its domestic law for being placed in collective insolvency proceedings at the request of its creditors.
(d) Where the undertaking has received rescue aid and has not yet reimbursed the loan or terminated the guarantee, or has received restructuring aid and is still subject to a restructuring plan.
(e) In the case of an undertaking that is not an SME, where, for the past two years: (1) the undertaking's book debt to equity ratio has been greater than 7,5 and (2) the undertaking's EBITDA interest coverage ratio has been below 1,0.
Name of certified accountant						Date


Warrant No. 

Name of Applicant

I, ______________________________ having warrant Number: ____________________ confirm that ____________________:
· is an undertaking in difficulty in terms of the above definition.
· is not an undertaking in difficulty in terms of the above definition.
· was not in difficulty on 31 December 2019 but became undertakings in difficulty in the period from 1 January 2020 to 30 June 2021.
Please provide verification data on the next page.  For applicants that became in difficulty between 1 January 2020 and 30 June 2021, the verification data should represent the status as at 31st December 2019.
						Signature

Name in Block Letters 

Contact email address of the Data Protection Officer: dpo@maltaenterprise.com Personal Data Protection Information and Consent to Process Data

Referring to Articles 13 and 14 of the GDPR, the Right to be Informed, you will find how Malta Enterprise processes the data in this application.  Fill in any required data. [Malta Enterprise Data Protection Policy] 
Authorisation to engage with the Corporation on matters related to the Application. (If Applicable) 
I the undersigned, as legal representative of the Applicant Undertaking, authorise the following Legal Bodies and/or Natural Persons to act on my behalf with Malta Enterprise Corporation with respect to matters related to the Application and any subsequent documentation exchanged between the two parties in relation to the same Application. 
	Name of Legal Entity  
	Name and Surname of Natural Person granted authorisation (see Note 1)
	E-mail address of party granted authorisation (see Note 2)

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Note 1:  Leave empty if authorisation is intended to any natural person engaged with the Legal Entity.  Otherwise specify the name and surname of the person(s) working for the Legal Entity to whom the authorisation is intended. 
Note 2:  Written communication with the Legal Entity and/or Natural Person granted authorisation via email will only be accepted via the email address specified in the table above.  The Undersigned should be copied (via the email address specified in the Application) in any communication between the Corporation and the Person granted authorisation as per above table. 

Employer Consent Form 
The signature of this application confirms that any employment and personal data included in this application form is covered by the appropriate data subject consent as required by the prevalent Data Protection laws and regulations.  The consent includes the sharing of data with other government entities where strictly necessary and required by law but also defines the purpose(s) for the processing of data of the captioned data subject/s in line with Article 5, Principles relating to processing of personal data and Article 7 Conditions of Consent of regulation (EU) 2016/679 dated 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data (General Data Protection Regulation).  Should the data subject withdraw his/ her consent to processing, the Corporation shall be informed immediately.  Consequently, the Corporation may proceed with processing this data, verifying it with other agencies, and retain such data for the duration required by the applicable national and EU laws and regulations. 
The undersigned hereby authorises Malta Enterprise Corporation to process the data contained in this form for the purpose stated above and declare that the information on this form and any other information given in support of this application is correct to the best of my knowledge.   The applicant acknowledges that the Corporation may request further information and documentation in processing this application.
Name and Surname of Signatory: 



Designation


Date


Signature
[bookmark: _GoBack]
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